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Homeland Security Exercise Evaluation Program

INTRODUCTION & FUNDAMENTALS
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HSEEP Training Course Agenda
Day One
 Module 1 – Introduction and Fundamentals

 Module 2 – Program Management

 Module 3 – Design and Development

Day Two
 Module 3 – Design and Development

 Module 4 – Exercise Conduct

 Module 5 – Exercise Evaluation

 Module 6 – Improvement Planning
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Course Overview & Target Audiences
The target audience for HSEEP training includes:
• Exercise Planning Team Members 

• Exercise Controllers and Evaluators

• Exercise Facilitators

• State Administrative Agency (SAA) Exercise Program 
Managers

• Elected and Appointed Officials

• Exercise Players

• Anyone Expected to Participate in an Exercise Program
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Course Materials and Jurisdictions
• At your tables, you will find:
 Participant Handouts

► Course Pack with all the slides
► Activity Booklet
► Mission Areas and Core Capabilities
► The HSEEP manual in booklet format

 Dry Erase Table Tent
 Jurisdictional Designation

► City or County in the State of Columbia
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Introductions
Instructor Introductions

Participant Introductions—please respond with:
• Name preference

• Agency/Organization/Affiliation

• Previous exercise experience

• Course expectations
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Canada

Roaring River
Tribal Community

State of Columbia
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Module 1: Introduction to HSEEP
Lesson 1: HSEEP Overview
• Purpose
• Applicability and Scope
Lesson 2: HSEEP Fundamentals
• HSEEP Guiding Principles
• Key Program Elements
• HSEEP Methodology
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HSEEP Purpose
The Homeland Security Exercise and Evaluation 
Program (HSEEP) provides a set of guiding 
principles for exercise programs, as well as a 
common approach to exercise program 
management, design and development, conduct, 
evaluation, and improvement planning. 
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What Is HSEEP?
A consistent approach to capabilities-based 
exercise program management that uses a 
common methodology to measure progress toward 
building, sustaining, and delivering core 
capabilities.
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Why Exercise?
• Test and Validate
 Plans

 Capabilities

• Identify
 Resource Requirements

 Capability Gaps

 Areas for Improvement
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HSEEP Guidance
• HSEEP Fundamentals
• Program Management
• Design and Development
• Exercise Conduct
• Exercise Evaluation
• Improvement Planning
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HSEEP Applicability and Scope
Flexible, scalable, adaptable for use by… 
• Stakeholders across Whole Community
• Applicable to exercises for all Mission Areas:
 Prevention
 Protection
 Mitigation
 Response
 Recovery
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Lesson 2: HSEEP Fundamentals
Enabling Objectives 
After completing this lesson, you should be able to:
• Describe the HSEEP methodology as set forth in  

the exercise planning cycle
• Identify how the HSEEP principles integrate 

fundamental principles of the National 
Preparedness System (NPS)
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HSEEP Fundamental Principles

• Guided by Elected and Appointed Officials
• Capability-Based and Objective-Driven
• Utilizes Progressive Planning Approach
• Whole Community Integration
• Informed by Risk
• Common Methodology
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Common Methodology
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Presidential Policy Directive 8 (PPD-8)
• National Preparedness System
• National Preparedness Goal
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Lesson 2 Review
In this lesson we have:
• Described the HSEEP methodology as set forth 

in the exercise planning cycle
• Identified how the HSEEP principles integrate 

fundamental principles of the National 
Preparedness System (NPS)
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Module 1: Summary
In this module, we have discussed:

• How HSEEP addresses National Preparedness by 
incorporating Whole Community Principles to facilitate 
self-sustaining exercise programs

• HSEEP methodology and capabilities-based planning

Module 2: 
Exercise 
Program 

Management
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Module 2
HSEEP PROGRAM MANAGEMENT
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Module 2: Agenda

Lesson 1: Engaging Elected and Appointed Officials

Lesson 2: Multi-year Training and Exercise Planning
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Overview of Exercise Program Management 
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Lesson 1: Engaging Officials
Enabling Objectives
After completing this lesson, you should be able to identify:
• How components of the National Preparedness System 

provide a foundation for identifying training and exercise 
program priorities

• The role elected and appointed officials play in 
identifying priority capabilities that will be addressed 
through training and exercises

• The importance of engaging these officials early and 
often throughout the HSEEP program management 
process
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National Preparedness System Components
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1. Identify and Assess Risk

2. Estimate Capability
Requirements

3. Building and Sustain 
Capabilities

4. Plan to Deliver 
Capabilities

5. Validate Capabilities

6. Review and Update 
Risks, Tools, and 
Resources
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Exercise Foundation
Learn about your jurisdiction:
• Threats, Hazards, and 

Vulnerabilities

• Policies, Plans, and Procedures

• Grant or Cooperative 
Agreements

• Multi-year Training and Exercise 
Plans (TEP)

• After-Action Reports/ 
Improvement Plans (AAR/IP)

• Identified needs—Training, 
Equipment, Personnel
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Elected and Appointed Officials
• Engage early and often to identify exercise 

program priorities
• Review previous risk assessments and reports
• Provide:
 Overarching guidance and direction 

 Specific intent for individual exercises
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Multi-year Program Priorities
• Identified by elected and appointed officials
• Guide program planning and resource allocation
• Determine type and range of training & exercises
• Provide a roadmap for selecting and prioritizing 

individual exercise development
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Lesson 1: Review
In this lesson, we have discussed:
• How components of the National Preparedness System 

provide a foundation for identifying exercise program 
priorities

• The role elected and appointed officials play in 
identifying priority capabilities that will be addressed 
through training and exercises

• The importance of engaging these officials early and 
often throughout the HSEEP program management 
process
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Lesson 2: Developing a multi-year 
Training and Exercise Plan 
Enabling Objectives
After completing this lesson you should be able to explain:
• The purpose of a Training and Exercise Planning 

Workshop (TEPW)
• The purpose a multi-year Training and Exercise Plan 

(TEP) and development and coordination of the multi-year 
Training and Exercise Schedule

• Exercise Program Manager’s role in managing program 
resources and how the Rolling Summary Report supports 
these efforts
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Training & Exercise Planning Workshop
• Program-Level Planning
• Held on a periodic basis
• Planning based on program needs or pre-

determined requirements
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