WOHS Multi-Hazard Mitigation Plan Meeting
Wednesday, May 18, 2011, Herschler Building, Cheyenne, Wyoming

Call to Order
Melinda Gibson called the meeting to order at 2:08 p.m.

Roll Call
The following individuals were in attendance: 

Melinda Gibson, State Hazard Mitigation Officer
Larry Green, Services Section Chief
Kim Lee, Operations Section Chief & former State Emergency Response Commission Member
Amber Green, Administrative Assistant
Joe Hunter, Department of Environmental Quality
Lanny Applegate, Wyoming Fire Marshall

Invited, but not attending:
Seth Wittke, Wyoming Geological Survey Office, Earthquakes
Dale Heggem, Department of Agriculture & State Emergency Response Commission Member
Karen Everett, Department of Agriculture
Ray Weidenhaft, Wyoming State Forester

Meeting Objective
The meeting objective was to prioritize multi-hazard areas by importance; high, medium and low.

Meeting Discussion
Melinda gave an overview of the state of Montana’s Multi-Hazard Mitigation Plan format and would like to develop a similar system for Wyoming’s proposed Multi-Hazard Mitigation Plan using their ranking system, arbitrary system or both.

It was stated that it’s not expected for all projects on the list to be accomplished during this plan’s three year proposal period.

The following multi-hazard areas were ranked by the committee by their feeling of hazard impact in the following order of low, medium-low, medium, and high. Each hazard area was then numerically ranked in area of importance, number one being the lowest importance within its prospective list:

Low Hazard Risk:
1. Dam Failure
2. Expansive Soils
3. State Facilities
4. Liquefaction
5. Landslide
6. Avalanche
7. Tornado

Medium-Low:
1. Drought
2. Hazardous Materials

Medium:
1. Earthquake
2. Flood
3. Lightening
4. Hail
5. All Hazards

High:
1. Winter Storm
2. Wild Land Fires

It was agreed upon by all parties present that the next step in the process would be for Melinda to apply a point system similar to Montana’s point system, modeled in their State Multi-Hazard Mitigation Plan, to determine each project’s fiscally-based ranking. The committee determined the following ranking criteria will be used to determine the point value of each hazard:

· Estimated Cost (Montana’s cut points are listed below.  Wyoming’s cut points may be different and are to be determined, based on Wyoming projects’ anticipated costs)
· Very High  = >$5,000,000 (1 point)
· High = $1,000,000,to $5,000,000 (2 points)
· Medium = $500,000 to $1,000,000 (3 points)
· Low = $100,000 to $500,000 (4 points)
· Very Low = <$100,000 (5 points)

· Population Benefit
· Very High = 100% of state residents would benefit (5 points)
· High = 60% to 80% of state residents would benefit (4 points)
· Medium = 40% to 60 % of state residents would benefit (3 points)
· Low = 20% to 40% of state residents would benefit (2 points)
· Very Low = <20% of state residents would benefit (1 point)

· Feasibility/Effectiveness/Sustainability
· High = Technology available/legislative support or implementation  very likely/ project eliminates repetitive loss (3 points)
· Medium = Technology available/ legislative support or implementation difficult/project is effective but moderately sustainable (2 points)
· Low = No technology available/ legislative support or implementation unlikely/ Project is effective but not sustainable (1 point)

· Hazard Frequency
· High = Project mitigates a common hazard; occurs more than once a year (3 points)
· Medium = Project mitigates a frequent hazard; occurs less than once a year but more that once a decade (2 points)
· Low = Project mitigates an infrequent hazard; occurs less than once per decade (1 point)

A total point value will be calculated for each proposed project.  Those with a higher total point value will be determined to be a higher priority.  Those with a lower total point value will be determined to be a lower priority.

Closing Comments
Once Melinda applies the changes to the multi-hazard areas using the agreed upon points system, she will follow-up via email with all individuals present.

Adjournment
The meeting was adjourned at 2:58 p.m.
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